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Introduction

Incense sticks also called agarbattis are fragranced sticks used
from ancient period by people all over the world . The evolution
of incense stick could be from the burning of aromatic woods in
the primitive period . As mankind gained civilization and

became more religious, these fragranced agarbattis played

iImportant role in daily rituals .
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Agarbatti is an Indian Hindi terminology  which is otherwise
popularly known worldwide as 0l nc e®itsiec &ngl @s the name
itself suggests, they are thin bamboo sticks of about 86 to 126
length coated with paste of fragrance of natural ingredients
extracts of scented flowers or majorly forest vyield . Agarbattis
have huge potential as a manufacturing business because its
demand is at all-time high and go even higher during festivals
More than 90 countries use Agarbattis and India is the sole

producer of these Incense Sticks that caters to the demands of

all countries

worldwide
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Cultural Beliefs :

The purpose of burning agarbatti is to purify the bad air. The
holy smoke prevents unwanted bad energy and bad spirit from
entering home . This is used for fragrance which symbolically

suggests the presence of the deity and the love of deity .

The use of incense stick is recorded Iin Old Testament, the
Vedas, and other ancient books . Agarbattis were commonly
used in different places of worship like churches, monasteries,
mosques, and temples . Incense was widely in countries like

Egypt, Greece, China, Japan, and India .
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People belonging to different religion used agarbattis in their
ritual worship . Offering to God was made by lighting these
agarbattis as it purifies the atmosphere The refreshing
fragrance of the incense stick spreads into the air to make a
serene atmosphere helping the devotees to have calm frame of
mind . The soothing and purified atmosphere helps In
meditation
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Market Outlook

India Is largest Incense stick maker and currently the export
market for the sector is about Rs 450 crore . With the demand
for branded agarbatti (incense sticks) growing at nearly 15 per

cent every year.

Agarbatti , mostly a handmade product [in India], Is exported to
almost the entire known world from India . While many countries
are known for selling unscented or raw incense sticks, India is

known for its perfumed versions .

In India, a wide variety of agarbattis are available in different
shapes, colours and fragrances at very competitive prices, from

sandalwood to lavender, and rose to mogra .
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Between FY2012 and FY2016 , India exported agarbattis worth
$498 .02 million & which considering that it is a part of the
labour -intensive  cottage industry is a commendable figure . In
addition, annual exports witnessed an 11.57% growth during
the same period, from $89.64 milion in FY2012 to $100 .02
million in FY2016 . Today, India exports agarbatti to more than
160 countries including US, Nigeria, Malaysia and UK. In
FY2016 , US was the largest Iimporter of incense sticks from
India with an import value of $11.3 million, followed by UAE at

$6.23 million and Nigeria at $5.85 million
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Kolkata has the largest market for sale of incense sticks or
agarbattis by volume in the country at Rs. 150 crore or so, In
the Rs. 1,000 crore national agarbatti market . As a large portion
of the market was still unorganised but conservative estimates

complied for last fiscal indicated that incense stick sales were

growing at 7-8 per cent per annum .
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1. Whatis Agarbatti (Incense Sticks ) Manufacturing
iIndustry ?

2. How has the Agarbatti (Incense Sticks)
Manufacturing  industry performed so far and how
will it perform in the coming years ?

3. What is the Project Feasibility of Agarbatti
(Incense Sticks ) Manufacturing Plant ?

4. What are the requirements of Working Capital for
setting up Agarbatti (Incense Sticks )
Manufacturing plant ?

....
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5. What Is the structure of the Agarbatti (Incense
Sticks ) Manufacturing  Business and who are the
key/major players ?

6. What Is the total project cost for setting up
Agarbatti (Incense Sticks) Manufacturing  Plant?

/. What are the operating costs for setting up
Agarbatti (Incense Sticks) Manufacturing  Project?

8. What are the machinery and equipment
requirements for setting up Agarbatti (Incense
Sticks) Manufacturing  plant ?
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9. Who are the Suppliers

materials
Manufacturing  plant ?
12. What 1S the

Formulations

for setting up Agarbatti

Manufacturing
of Agarbatti

and Manufacturers of Plant

& Machinery  for setting up Agarbatti  (Incense
Sticks) Manufacturing  plant ?
10. What are the requirements of raw material for
setting up Agarbatti (Incense Sticks)
Manufacturing  Business?
11. Who are the Suppliers and Manufacturers  of Raw

(Incense Sticks)

Process and

(Incense Sticks )?
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13. What Is the total size of land required for setting up
Agarbatti (Incense Sticks) Manufacturing  plant ?

14. What will be the income and expenditures for |
Agarbatti (Incense Sticks) Manufacturing plant ? [

15. What are the Projected Balance Sheets of Agarbatti
(Incense Sticks) Manufacturing  Business?

16. What are the requirement of utilities and
overheads for setting up Agarbatti (Incense Sticks)
Manufacturing  plant ?

17. What is the Built up Area Requirement and cost for
setting up Agarbatti (Incense Sticks) Manufacturing
Business ?
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18. What are the Personnel (Manpower)
Requirements for setting up Agarbatti (Incense
Sticks) Manufacturing  Business?

19. What are Statistics of Import & Export for |
Agarbatti (Incense Sticks)?

20. What Is the time required to break -even of
Agarbatti (Incense Sticks) Manufacturing  Plant?

21.What Is the Break -Even Analysis of Agarbatti
(Incense Sticks) Manufacturing  plant ?

22.What are the Project financials of Agarbatti
(Incense Sticks) Manufacturing  Business?
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23. What are the Profitability Ratios of Agarbatti
(Incense Sticks) Manufacturing  plant?

24. What is the Sensitivity Analysis -Price/Volume  of
Agarbatti (Incense Sticks) Manufacturing  plant?

25. What are the Projected Pay-Back Period and
IRR of Agarbatti (Incense Sticks) Manufacturing
plant?

26. What is the Process Flow Sheet Diagram of
Agarbatti (Incense Sticks) Manufacturing  project ?
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27. What are the Market Opportunities for setting
up Agarbatti (Incense Sticks) Manufacturing
plant?

28. What Is the Market Study and Assessment for
setting up Agarbatti (Incense Sticks)
Manufacturing  plant?

29. What Is the Plant Layout for setting up Agarbatti
(Incense Sticks) Manufacturing Business ?
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Indigenous Machineries
Other Machineries (Miscellaneous, Laboratory etc.)

Furniture & Fixtures

Pre-operative and Preliminary Expenses
Technical Knowhow

Provision of Contingencies

Raw Material

Packing Material

Lab & ETP Chemical Cost
ConsumableStore
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Utilities & Overheads (Power, Water and Fuel Expenses etc.)
Royalty and Other Charges
Selling and Distribution Expenses

Equity Capital
PreferenceShare Capital
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A Annexure 1:: Cost of Project and Means of Finance

A Annexure 2 :: Profitability and Net Cash Accruals

Revenue/lncome/ Realisation
Expenses/Cost of Products/Services/ltems
Gross Profit

Financial Charges

Total Cost of Sales

Net Profit After Taxes

Net Cash Accruals
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AAnnexure 3 :: Assessment of Working Capital requirements

A Current Assets

A Gross Working Capital

A Current Liabilities

A Net Working Capital

A Working Note for Calculation of Work -in-process

AAnnexure 4 :: Sources and Disposition of Funds
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AAnnexure 5 :: Projected Balance Sheets

A
A
A

ROI (Average of Fixed Assets)
RONW (Average of Share Capital)

ROI (Average of Total Assets)

AAnnexure 6 :: Profitability Ratios

A D.S.C.R
A Earnings Per Share (EPS)
A Debt Equity Ratio
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AAnnexure 7 :: Break-Even Analysis

A Variable Cost & Expenses

A SemiVariable/Semi-Fixed Expenses
A Profit Volume Ratio (PVR)

A Fixed Expenses / Cost

A B.E.P
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AAnnexure 8 to 11 :: Sensitivity Analysis-Price/Volume

Resu
Resu
Resu
Resu
Resu
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Resu

tant N.P.B.T

tant
tant
tant
tant

tant BEP

D.S.C.R
PV Ratio
DER

RO
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AAnnexure 12 :: Shareholding Pattern and Stake Status

A Equity Capital

A Preference ShareCapital

AAnnexure 13 :: Quantitative Details-Output/Sales/Stocks
A Determined Capacity P.A of Products/Services

A Achievable Efficiency/Yield % of Products/Services/Items

A Net Usable Load/Capacity of Products/Services/ltems

A Expected Sales/ Revenue/ Income of Products/ Services/
ltems
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A Annexure 14

Realisation

Annexure 15
Annexure 16
Annexure 17

Annexure 18

Annexure 19

Do o o o o Ix

Annexure 20

Product wise Domestic Sales

Total Raw Material Cost
Raw Material Cost per unit
Total Lab & ETP Chemical Cost

Consumables, Store etc

Packing Material Cost

Packing Material Cost Per Unit
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Annexure 21
Annexure 22
Annexure 23
Annexure 24
Annexure 25

Annexure 26

Annexure 27

Annexure 28

Employees Expenses

Fuel Expenses

Power/Electricity Expenses
Royalty & Other Charges
Repairs & Maintenance Expenses

Other Manufacturing Expenses

Administration Expenses

Selling Expenses
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AAnnexure 29 :: Depreciation Chargesd as per Books (Total)

AAnnexure 30 :: Depreciation Chargesd as per Books (P &
M)

AAnnexure 31 :: Depreciation Charges- asper IT Act WDV
(Total)

AAnnexure 32 :: Depreciation Charges- asper IT Act WDV
(P & M)

A Annexure 33 :: Interest and Repayment- Term Loans
A Annexure 34 :: Tax on Profits
A Annexure 35 :: Projected Pay-Back Period and IRR
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Reasons for Buying our Report:

A This report helps you to identify a profitable project for investing

or diversifying into by throwing light to crucial areas like industry

size, market potential of the product and reasons for investing in the

product

A This report provides vital information on the product like
characteristics  and segmentation

A This report helps you market and place the product correctly

identifying  the target customer group of the product

It

by

D S
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AThis report helps you understand the viability of the project by
disclosing details Ilike machinery required, project costs and
snapshot of other project financials

A The report provides a glimpse of government regulations
applicable on the industry

AThe report provides forecasts of key parameters which helps to
anticipate the industry performance and make sound business

decisions




