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ABOUT NIIR PROJECT CONSULTANCY SERVICES (NPCS) 

 
Niir Project Consultancy Services (NPCS) is part of Asia's leading industrial knowledge 
ecosystem with thousands of project profiles and global consulting expertise. For over three 
decades, NPCS has been empowering entrepreneurs, corporates, MSMEs, and investors with 
research-driven, bankable project reports and strategic industrial advisory services. 

30,000+ 
Project Reports 

Published 

50+ 
Countries Served 

30+ 
Years of Industrial 

Expertise 

250,000+ 
Industrial Projects 

Delivered 

 

Core Services: 

Detailed Project 
Reports (DPR) 

Techno-Economic 
Feasibility 

Market Research & 
Analysis 

Engineering Advisory 

 

 

 

PROJECT SNAPSHOT 

At-a-glance overview of the engagement 

 

Client Name M/s. Infosys Tech Ltd. 

Location Pune, Maharashtra, India 

Industry Large-Scale Manufacturing Investment 

Project Recommended High-Throughput Manufacturing Processes 

Consultancy Services Techno-Economic Feasibility Study, Detailed Project Report 
(DPR), Market Assessment, Technical Evaluation, Financial 
Viability Analysis, Strategic Advisory 

Implementation Status Client reviewed feasibility and proceeded with project 
implementation consideration 

 

 

 

CLIENT BACKGROUND & INVESTMENT OBJECTIVE 

 
M/s. Infosys Tech Ltd., headquartered in Pune, Maharashtra, approached Niir Project 
Consultancy Services (NPCS) with a clear mandate: to identify a manufacturing venture capable 
of generating long-term profitability while ensuring operational sustainability and future scalability. 

The client sought a manufacturing opportunity that would deliver: 

• Strong and sustained market demand potential 

• Efficient, high-volume production capabilities 

• Alignment with regional industrial infrastructure and advantages 

• Moderate and manageable capital investment requirements 

• Long-term operational sustainability and scalability 
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CHALLENGES & PROBLEM STATEMENT 

 
In today's competitive industrial landscape, manufacturing investors face a complex set of 
challenges that can significantly hinder project viability. NPCS identified the following key 
challenges faced by the client: 

Market Identification Gap 

Identifying technically sound and 
commercially viable manufacturing 
opportunities from a vast industrial 
landscape required deep domain 
expertise. 

Technical Feasibility Risk 

Assessing implementation practicality, 
production scalability, and operational 
efficiency required rigorous technical 
evaluation. 

Financial Uncertainty 

Capital allocation, ROI modeling, and 
profitability forecasting needed robust 
financial viability analysis to reduce 
investment risk. 

Regulatory & Supply Chain Complexity 

Navigating industrial compliance 
requirements and ensuring resource 
availability and supply chain readiness 
added strategic complexity. 

 

 

 

OUR APPROACH & METHODOLOGY 

 
NPCS employed a rigorous, step-by-step consulting methodology to evaluate the opportunity 
comprehensively and deliver actionable, bankable insights: 

01 

Project Identification 

Screened multiple industrial opportunities aligned with client's investment goals, 
regional strengths, and long-term growth potential. 

02 

Market Analysis 

Assessed sector demand drivers, industrial adoption trends, competitive landscape, 
and future market growth projections. 

03 

Technical Feasibility 

Evaluated manufacturing process requirements, production scalability, key machinery, 
and operational efficiency benchmarks. 

04 

Financial Modeling 

Developed comprehensive investment estimates, operational cost structures, revenue 
projections, ROI, IRR, and payback period analysis. 

05 

Implementation Strategy 

Created a phased implementation roadmap with milestones, resource planning inputs, 
and risk mitigation measures. 
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SCOPE OF SERVICES DELIVERED 

 
NPCS delivered comprehensive end-to-end consultancy support across the following domains: 

✓  DPR Preparation Complete Detailed Project Report covering all 
technical and financial parameters. 

✓  Market Validation In-depth analysis of demand trends, sector 
growth, and competitive positioning. 

✓  Machinery Selection Identification and specification of key plant 
and machinery requirements. 

✓  Financial Modeling Investment estimates, working capital 
analysis, and profitability projections. 

✓  Plant Layout Strategic plant layout recommendations for 
efficient workflow and scalability. 

✓  Implementation Roadmap Phased action plan covering key milestones 
from setup to operations. 

 

 

 

BUSINESS OPPORTUNITY IDENTIFIED 

 
Following extensive industrial research and feasibility evaluation, NPCS identified High-
Throughput Manufacturing Processes as the strategically optimal investment opportunity for 

M/s. Infosys Tech Ltd. 

Why This Opportunity Was Identified: 

• Strong and growing industrial demand across automotive, electronics, pharmaceuticals, and 
engineering sectors 

• Availability of regional industrial infrastructure aligned with operational requirements 

• Scalable manufacturing model enabling production volume growth with optimized resource 
deployment 

• Reduced production cycle times improving operational throughput and cost efficiency 

• Moderate capital investment with a favorable long-term profitability outlook 

• Alignment with national manufacturing expansion and 'Make in India' industrial initiatives 

 

 

 

TECHNICAL INSIGHTS 

 
Manufacturing Process Overview 

High-throughput manufacturing processes are engineered to maximize output efficiency through 
optimized production workflows, precision machinery, and integrated automation systems. The 
core technical approach encompasses: 

• Process Optimization: Streamlined workflows reducing non-value-added activities and 
minimizing bottlenecks 
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• Precision Machinery Integration: Advanced manufacturing equipment ensuring consistent 
quality at high production volumes 

• Automation & Control Systems: Integrated monitoring and control systems enabling real-
time performance optimization 

• Quality Management: Built-in quality assurance checkpoints maintaining output consistency 

• Resource Efficiency: Optimized material utilization reducing waste and improving overall 
cost effectiveness 

 
Key Technology & Machinery Assessment: 

• Evaluation of high-speed production machinery aligned with throughput targets 

• Assessment of automation components and PLC/SCADA integration feasibility 

• Utility infrastructure requirements — power, water, compressed air, and HVAC systems 

• Plant layout optimization for workflow efficiency and future capacity expansion 

 

 

 

MARKET OPPORTUNITY & DEMAND OUTLOOK 

 
The demand outlook for High-Throughput Manufacturing Processes remains highly favorable, 
driven by accelerating industrial modernization across multiple sectors: 

Industrial Automation 

Manufacturers investing in 
efficient production systems 

to improve quality and reduce 
costs 

Sector Expansion 

Growth in automotive, 
electronics, pharma, and 
consumer goods driving 

sustained demand 

Government Initiatives 

Production-linked incentive 
schemes and industrialization 

programs supporting 
manufacturing investment 

 

 

 

FINANCIAL & INVESTMENT ANALYSIS 

 
NPCS conducted a comprehensive techno-economic and financial feasibility assessment 
evaluating the project's overall commercial attractiveness and investment sustainability: 

Financial Parameter Assessment Scope 

Capital Expenditure Infrastructure, plant & machinery, and technology deployment 
requirements 

Working Capital Raw material procurement, operational funds, and short-term 
liquidity analysis 

Revenue Projections Market-aligned production output and revenue realization 
scenarios 

Profitability Analysis Gross margin, EBITDA, and net profit modeling across 
production scenarios 

ROI & Payback Period Return on Investment and payback period estimates based 
on production benchmarks 
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IRR (Internal Rate of 
Return) 

Evaluated against industry-standard hurdle rates to confirm 
investment attractiveness 

Long-Term Sustainability Demand resilience, cost optimization potential, and scalability 
pathways assessed 

Note: Detailed financial projections are provided within the Confidential Detailed Project Report (DPR) 
delivered to the client. 

 

 

 

PROJECT EXECUTION TIMELINE 

 

Phase Milestone Key Activities 

Phase 1 Engagement & Scoping Client briefing, investment goal alignment, 
opportunity shortlisting 

Phase 2 Industrial Research Sector analysis, competitor landscape review, 
resource availability mapping 

Phase 3 Technical Feasibility Process evaluation, machinery assessment, plant 
layout planning 

Phase 4 Financial Modeling CAPEX/OPEX estimation, revenue modeling, 
ROI/IRR/payback analysis 

Phase 5 DPR Delivery Compilation of bankable DPR with full techno-
economic documentation 

Phase 6 Strategic Advisory Implementation guidance, risk mitigation planning, 
client decision support 

 

 

 

RESULTS & OUTCOMES 

 
The NPCS engagement delivered measurable value across multiple dimensions of business 
benefit for M/s. Infosys Tech Ltd.: 

Investment Clarity 

Client gained a clear, research-backed 
view of capital requirements, risk factors, 
and return potential, enabling confident 
investment decision-making. 

Risk Reduction 

Comprehensive feasibility assessment 
identified and mitigated technical, financial, 
and market risks before project 
commitments. 

Strategic Positioning 

Identified a high-growth manufacturing 
segment with competitive advantage 
potential through process efficiency and 
scalability. 

Implementation Readiness 

Delivered a bankable DPR and 
implementation roadmap enabling 
immediate project planning and 
investor/lender engagement. 
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CLIENT TESTIMONIAL 

 

 “NPCS provided us with a highly structured and insightful feasibility 
assessment that enabled us to evaluate a promising manufacturing 
investment opportunity with confidence. Their technical expertise, market 
understanding, and strategic guidance significantly strengthened our 
decision-making process.” 

— Management Team, M/s. Infosys Tech Ltd., Pune 

 

 

 

WHY CHOOSE NPCS 

 

Proven Industrial 
Expertise 

30+ years of delivering 
bankable project reports 

across 50+ industries and 
50+ countries worldwide. 

Data-Driven Feasibility 

Research-backed analysis 
covering market intelligence, 
technical assessments, and 

financial modeling. 

End-to-End Project 
Support 

From project identification 
and feasibility to DPR 

delivery and implementation 
advisory. 

Global Market 
Understanding 

Deep understanding of 
international and domestic 

market dynamics, trade 
trends, and sector growth 

drivers. 

Risk Mitigation 
Approach 

Structured methodology 
identifying and addressing 

investment risks before 
capital commitment. 

Bankable DPR Standards 

Reports designed for investor 
presentations, lender 

submissions, and regulatory 
compliance requirements. 

 

 

 

CONCLUSION 

 
The successful identification and validation of the High-Throughput Manufacturing Processes 
project for M/s. Infosys Tech Ltd. exemplifies NPCS's ability to deliver strategic value through 
rigorous research, technical expertise, and data-driven advisory. 

Through comprehensive market analysis, technical feasibility evaluation, financial modeling, and 
strategic implementation planning, NPCS transformed a complex investment decision into a clear, 
confident, and actionable path forward for the client. 

This engagement reinforces NPCS's position as India's and Asia's most trusted industrial 
consultancy, enabling entrepreneurs, MSMEs, corporates, and institutional investors to identify, 
evaluate, and implement profitable manufacturing ventures backed by the most comprehensive 
industrial knowledge ecosystem in the region. 
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READY TO BUILD YOUR NEXT INDUSTRIAL PROJECT? 

Partner with Niir Project Consultancy Services (NPCS) to transform your investment idea into 
a profitable industrial venture. 

Our Services 

✔  Detailed Project Reports (DPRs) 

✔  Techno-Economic Feasibility Studies 

✔  Market Research & Demand Analysis 

✔  Financial Viability Assessment 

✔  Manufacturing Project Planning 

✔  Strategic Industrial Advisory 

Contact Us 

🌐 www.niir.org 

🌐 www.entrepreneurindia.co 

🌐 info@niir.org 

🌐 +91 9097075054 

 

Niir Project Consultancy Services (NPCS) — Asia's Leading Industrial Knowledge Ecosystem 


