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ABOUT NIIR PROJECT CONSULTANCY SERVICES (NPCS)

Niir Project Consultancy Services (NPCS) is one of India's most trusted industrial knowledge and consultancy
platforms, with a legacy spanning over three decades. NPCS is part of Asia's leading industrial knowledge
ecosystem with thousands of project profiles and global consulting expertise. From techno-economic
feasibility studies to detailed project reports, NPCS empowers entrepreneurs, corporates, and investors to
make informed decisions across all manufacturing verticals.

DPR TEFS MR EA

Detailed Project Techno-Economic Market Research & Demand Engineering Advisory
Reports Feasibility Analysis Services

PROJECT SNAPSHOT

Client Name M/s. ITC Ltd

Location Bangalore, Karnataka, India

Industry Large-Scale Industrial Infrastructure Investment

Project Recommended Setup of a Multi-Utility Industrial Hub

Consultancy Services Techno-Economic Feasibility Study, DPR, Market Assessment,
Technical Evaluation, Financial Viability Analysis, Strategic Advisory

Implementation Status Client Reviewed Feasibility & Proceeded with Project Implementation

CLIENT OVERVIEW & INVESTMENT OBJECTIVE

M/s. ITC Ltd, a large-scale industrial enterprise based in Bangalore, Karnataka, approached Niir Project
Consultancy Services (NPCS) with a clear mandate: identify and evaluate a high-value industrial investment
opportunity capable of delivering long-term profitability while ensuring operational sustainability and regional
alignment.

Client Requirements
= Strong long-term growth prospects with diversified revenue potential
= Efficient and optimal utilization of land, infrastructure, and resources
= Scalable industrial infrastructure supporting phased development
= Alignment with regional economic, industrial, and logistical strengths
= Sustainable operational feasibility with risk-minimized execution
= Institutional and industrial demand validation for long-term occupancy

NPCS was entrusted with conducting a comprehensive techno-economic assessment and identifying a
commercially viable project that would align with these strategic objectives.
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PROBLEM STATEMENT & KEY CHALLENGES

Prior to engaging NPCS, the client faced several critical challenges in identifying and validating the right
large-scale industrial investment opportunity. These challenges created uncertainty and risk in decision-
making:

Market Identification Gap Limited visibility into scalable, long-term industrial
opportunities suited to Bangalore's growth trajectory.

Technical Complexity Evaluating multi-utility infrastructure models required
deep technical assessment of operational systems and
utilities.

Financial Risk Quantification Without structured financial modeling, investment
viability and ROI timelines were unclear.

Regulatory & Compliance Complexity Industrial hub development involves multiple clearances
— land, environment, utilities — requiring expert
navigation.

Supply Chain & Infrastructure Planning Ensuring logistics connectivity, utility supply, and
operational readiness posed significant planning
challenges.

Scalability Uncertainty Clients needed assurance of phased scalability and
resilience to sectoral fluctuations.

BUSINESS OPPORTUNITY IDENTIFIED

Following extensive market research and industrial feasibility analysis, NPCS identified the Setup of a Multi-
Utility Industrial Hub as a strategically viable and commercially attractive investment opportunity for the
Bangalore region.

WHAT IS A MULTI-UTILITY INDUSTRIAL HUB?

A Multi-Utility Industrial Hub is an integrated industrial ecosystem designed to support diverse manufacturing
and industrial operations through shared infrastructure, centralized utility systems, and optimized operational
resources. It enables multiple industries to co-locate, collaborate, and benefit from economies of scale —
creating a resilient, self-sustaining industrial community.

Why NPCS Recommended This Project

= Strong regional infrastructure — skilled workforce, logistics connectivity, and utility availability in
Bangalore

= Rising demand for integrated industrial ecosystems and shared-facility manufacturing environments
= Balanced capital investment model with phased development and scalable expansion potential

= Multi-sector diversification reduces dependence on any single industry vertical

= Long-term institutional and industrial demand validated through sector research

OUR APPROACH & CONSULTING METHODOLOGY
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NPCS employed a structured, data-driven consulting methodology to guide M/s. ITC Ltd through every phase
of investment evaluation:

Systematic scanning of industrial sectors to identify high-

Project . . -~ ) ; . Opportunity

[t - po_tent_lal, scalable investment opportunities aligned with client Mapped
objectives.
Comprehensive demand assessment, competitor landscape

Market . . . I Market

: review, and long-term growth driver identification for the "

Analysis . . Validated
industrial hub model.

. Assessment of plant layout, utility systems, infrastructure )
UEEAIEE) requirements, and operational models for multi-sector WS
Feasibility Viable

occupancy.
Financial Capital cost estimation, working capital planning, revenue Financially
Modeling projections, IRR/ROI calculations, and payback analysis. Sound
Implementation Phase-wise execution roadmap, regulatory pathway, risk Ready to
Strategy mitigation plan, and strategic advisory for project launch. Execute

SCOPE OF SERVICES DELIVERED

TECHNICAL SERVICES FINANCIAL & MARKET SERVICES
v Detailed Project Report (DPR) Preparation v Capital Investment Estimation & Cost Analysis
v Industrial Hub Plant Layout Design v Financial Viability & ROI/IRR Modeling
Vv Utility Systems & Infrastructure Planning v Market Demand Validation & Growth Analysis
v Machinery & Technology Selection Guidance v Working Capital Assessment
v/ Multi-sector Occupancy Feasibility Assessment v Risk Analysis & Mitigation Planning
v Implementation Roadmap Development v Strategic Investment Advisory Support

MARKET OPPORTUNITY & DEMAND OUTLOOK

NPCS's comprehensive market evaluation for Multi-Utility Industrial Hubs revealed a highly favorable demand
landscape, driven by India's accelerating industrial growth and evolving manufacturing ecosystem needs.

India's manufacturing and industrial sectors continue
I8 Rapid Industrial Expansion to create robust demand for integrated, multi-sector
industrial facilities.

Government-driven industrial corridors, smart
2 Infrastructure-Led Growth manufacturing zones, and cluster development
policies are accelerating market opportunities.

Industry increasingly prefers infrastructure-sharing
€] Operational Cost Optimization models that improve efficiency and reduce per-unit
operational expenditure significantly.
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Integrated hubs enable superior supply chain
/3 Manufacturing Ecosystem Development integration, logistics optimization, and cross-sector
collaboration.

Diversified multi-sector occupancy enhances hub
S Long-Term Industrial Sustainability resilience and ensures stable, predictable revenue
generation over time.

FINANCIAL & INVESTMENT OVERVIEW

NPCS conducted a thorough preliminary financial assessment covering all key investment parameters to
ensure the client could make an informed, risk-calibrated decision.

INVESTMENT RETURNS RISK
Land, Infrastructure ROI & IRR Analysis Risk Identification

Utility Systems Payback Period Assessment Sensitivity Analysis
Working Capital Revenue Projections Scalability Planning

The financial assessment confirmed favorable long-term commercial prospects, with strong potential for sustainable
industrial value creation. Detailed project-specific figures are available in the complete Techno-Economic Feasibility
Study prepared by NPCS.

PROJECT EXECUTION & IMPLEMENTATION TIMELINE

NPCS structured a clear, phase-wise execution roadmap aligned with regulatory requirements, resource
planning, and market readiness.

PHASE DURATION KEY ACTIVITIES MILESTONE

Phase 1 Weeks 1-4 Market research, demand analysis, opportunity Opportunity Confirmed
identification, client briefing and scoping

Phase 2 Weeks 5-8 Technical feasibility assessment, plant layout Technical Report
concepts, utility system evaluation, infrastructure Delivered
planning

Phase 3 Weeks 9-12 Financial modeling, capital cost estimation, ROI/IRR Financial Model
analysis, sensitivity analysis, risk assessment Approved

Phase 4 Weeks 13— DPR preparation, implementation roadmap, DPR & Final Report

16 regulatory advisory, final presentation and client Submitted
handover

RESULTS & OUTCOMES

The engagement with NPCS delivered measurable value across multiple dimensions — enabling M/s. ITC Ltd
to evaluate and advance their large-scale industrial investment with clarity, confidence, and reduced risk.

BUSINESS IMPACT STRATEGIC POSITIONING
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v Identified a commercially viable, scalable Vv Positioned as a key player in Bangalore's
industrial investment opportunity growing industrial ecosystem

v Clear understanding of capital requirements Vv Multi-sector hub model ensures long-term
and financial returns market relevance

v Risk exposure significantly reduced through v NPCS-backed DPR provides investor-grade
structured analysis documentation

v Phased expansion roadmap enabled confident Vv Client proceeded to project implementation
investment planning consideration

CLIENT TESTIMONIAL

1

NPCS provided valuable techno-economic insights and a structured project
evaluation process that helped us assess a scalable industrial investment
opportunity with confidence. Their expertise in feasibility analysis and strategic
advisory added significant value to our planning process.

— Management Team, M/s. ITC Ltd
Bangalore, Karnataka

WHY CHOOSE NPCS

Businesses and investors across 50+ countries choose NPCS for one reason — we deliver clarity,
confidence, and commercially viable industrial roadmaps.

30+ Years 50+ Nations @ Data-Driven End-to-End Risk-First

Proven Industrial Global Market Feasibility Analysis Project Support Mitigation Approach
Expertise Understanding

CORE STRENGTHS CLIENT PROMISE

= Bankable, investor-grade DPRs and feasibility = Clarity on investment feasibility before
reports committing capital

m Deep sectoral expertise across 5,000+ = Independent, unbiased market and technical
manufacturing categories evaluation

s Customized consulting approach for every = Practical implementation roadmap with risk
client mitigation

= Strong database of 30,000+ detailed project = Ongoing advisory support throughout the
reports project lifecycle
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CONCLUSION

The successful recommendation of a Multi-Utility Industrial Hub for M/s. ITC Ltd underscores the
strategic value of expert, data-backed industrial consultancy in high-stakes investment decisions.

Through comprehensive feasibility analysis, rigorous market evaluation, and implementation-focused
advisory, Niir Project Consultancy Services (NPCS) enabled M/s. ITC Ltd to move from investment
uncertainty to confident, structured project planning — with measurably reduced risk and enhanced
commercial clarity.

This engagement is a testament to NPCS's commitment to delivering actionable, bankable
industrial insights that create real business value for entrepreneurs, MSMESs, corporates, and
investors across India and the world.

READY TO BUILD YOUR NEXT INDUSTRIAL PROJECT?

Partner with Niir Project Consultancy Services (NPCS) to transform your investment idea into a
profitable industrial venture.

WEBSITE EMAIL PHONE
WWW.niir.org info@niir.org +91 9097075054
www.entrepreneurindia.co

Detailed Project Reports | Techno-Economic Feasibility | Market Research | Financial Viability | End-to-End
Consultancy

This document is prepared by Niir Project Consultancy Services (NPCS) for M/s. ITC Ltd. All content is confidential and intended for
authorized use only.
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