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ABOUT NIIR PROJECT CONSULTANCY SERVICES (NPCS)

Niir Project Consultancy Services (NPCS) is one of India's most trusted and respected names in industrial project
consultancy. With decades of accumulated expertise, NPCS has established itself as a premier knowledge
partner for entrepreneurs, MSMEs, corporates, and investors seeking data-driven industrial investment
guidance.

"NPCS is part of Asia's leading industrial knowledge ecosystem with thousands of
project profiles and global consulting expertise."

Core Services

DPR TEF MRA EA
Detailed Project Techno-Economic Market Research & Engineering Advisory
Reports Feasibility Analysis Process design, machinery
Bankable, investor-ready End-to-end technical and Demand forecasting, trend selection, layout planning
reports for industrial commercial viability analysis, opportunity
ventures studies mapping

OUR AUTHORITY & TRACK RECORD

Project Reports Published Countries Served Years of Expertise Projects Delivered

NPCS's unparalleled repository of industrial project knowledge empowers clients to make informed, confident,
and strategic investment decisions backed by authoritative research and professional consultancy expertise.
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PROJECT SNAPSHOT
Client Name M/s. Mahindra & Mahindra Ltd.
Location Mumbai, Maharashtra, India
Industry Sector Automotive / Industrial Component Manufacturing
Project Type Large Scale Investment — Export-Oriented Manufacturing

Project Recommended

Consultancy Services

Engagement Duration

Implementation Status

Export-Oriented Component Manufacturing Unit

Techno-Economic Feasibility Study, Detailed Project Report (DPR),
Market Assessment, Technical Evaluation, Financial Viability Analysis,
Strategic Advisory

Structured, phased consultancy engagement

Client reviewed feasibility and proceeded with project implementation
consideration

CLIENT BACKGROUND & INVESTMENT OBJECTIVE

M/s. Mahindra & Mahindra Ltd., headquartered in Mumbai, Maharashtra, is one of India's most distinguished
industrial conglomerates with a legacy of manufacturing excellence, innovation, and global market presence.
Recognized as a leader in automotive and industrial sectors, Mahindra sought to diversify its investment
portfolio through a strategically aligned, scalable manufacturing opportunity.

Investment Objectives

The client approached NPCS with a clear mandate to identify and evaluate a manufacturing investment that
fulfilled the following strategic criteria:

* Long-term profitability and sustainable revenue generation

= Access to domestic and global export markets

» Alignment with regional industrial infrastructure advantages

= Sustainable operational feasibility with manageable risk exposure

* Moderate capital investment with strong scalability potential

» Strong institutional and OEM-driven demand visibility

NPCS was entrusted with conducting a comprehensive techno-economic feasibility study and Detailed Project
Report (DPR) to identify and evaluate a manufacturing venture best aligned with these growth objectives.
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PROBLEM STATEMENT & KEY CHALLENGES

Identifying the right manufacturing investment in a complex, dynamic industrial landscape requires navigating
multiple layers of commercial, technical, and regulatory complexity. Mahindra sought expert advisory support to
address the following strategic challenges:

Market Intelligence Gap Technical Evaluation Complexity

Limited visibility into emerging export-oriented Assessing manufacturing process viability,
manufacturing segments offering strong demand equipment requirements, and operational scalability
and competitive positioning. without internal domain expertise.

Financial Risk Assessment Supply Chain & Input Availability
Determining capital investment thresholds, working Evaluating the adequacy of regional raw material
capital needs, and realistic profitability timelines for supply chains, logistics infrastructure, and vendor
large-scale industrial projects. ecosystems.

Regulatory & Compliance Navigation Strategic Positioning

Understanding export manufacturing regulations, Identifying a niche that aligned with global supply
incentive frameworks, and licensing requirements. chain diversification trends and India's expanding

manufacturing export ecosystem.
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OUR APPROACH & STRATEGIC METHODOLOGY

NPCS deployed a structured, research-driven consultancy methodology designed to deliver investment-grade
insights with maximum commercial accuracy and strategic depth.

01 02 03 04 05

Project Market Analysis Technical Financial Implementation
Identification Deep-dive into EE ] 1114Y Modeling Strategy

Systematic screening domestic & export Process evaluation, Investment Phased rollout
of high-potential demand, competitive machinery estimation, ROI, IRR, planning, vendor
manufacturing landscape, pricing assessment, plant payback period & identification,
opportunities trends layout & capacity sensitivity analysis regulatory roadmap

planning

Why Export-Oriented Component Manufacturing?

Following extensive market intelligence gathering and technical screening, NPCS identified the Export-Oriented
Component Manufacturing Unit as the most strategically aligned opportunity. This recommendation was
grounded in:

* India's growing competitiveness as a global precision manufacturing hub

= Rising global demand for industrial components across automotive, engineering, and heavy machinery
sectors

= Supply chain diversification trends creating new export sourcing opportunities
* Availability of skilled manufacturing workforce and industrial infrastructure in the Maharashtra region
= Favorable government policy environment for export-oriented manufacturing units
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SCOPE OF SERVICES DELIVERED

CONFIDENTIAL

Detailed Project Report (DPR)

A comprehensive, bankable DPR covering all
technical, operational, and commercial dimensions
of the proposed manufacturing unit.

Machinery & Technology Selection

Identification of appropriate manufacturing
equipment, technology platforms, and process
automation recommendations.

Financial Modeling & Viability Study

Comprehensive financial projections covering
capital investment, operating costs, revenue
forecasts, ROI, IRR, and payback analysis.
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Plant Layout & Infrastructure Planning

Detailed recommendations on facility design,
machinery placement, utility requirements, and
operational workflow optimization.

Market Validation & Demand Analysis

Primary and secondary research confirming robust
export market demand and commercial viability of
the proposed venture.

Strategic Implementation Roadmap

A phased implementation guide covering project
execution milestones, vendor selection, and
operational readiness planning.
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MARKET OPPORTUNITY & DEMAND OUTLOOK

The global market for industrial component manufacturing continues to demonstrate robust growth,
underpinned by structural trends in automotive expansion, engineering sector modernization, and supply chain
diversification. NPCS's market analysis confirmed a highly favorable commercial environment for the proposed
manufacturing venture.

Key Demand Drivers Identified

Global Manufacturing Expansion Accelerating demand from automotive, engineering, and
heavy machinery sectors for precision industrial components.

Supply Chain Diversification Global OEMs and manufacturers actively building resilient,
multi-source supply chains, creating new export sourcing
opportunities for India.

India's Export Competitiveness India's manufacturing cost advantages, skilled workforce, and
improving logistics infrastructure strengthen its position as a
global component export hub.

Industrial Modernization Wave Rising demand for technologically advanced, precision-
engineered components across multiple industrial end-
markets.

Institutional Procurement Consistent, large-volume procurement by OEMs,

multinational corporations, and industrial conglomerates
requiring reliable supply partners.
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FINANCIAL & INVESTMENT OVERVIEW

NPCS conducted a rigorous financial viability assessment to evaluate the capital requirements, revenue
potential, and long-term profitability indicators for the proposed Export-Oriented Component Manufacturing
Unit.

Investment Parameters Assessed Financial Viability Indicators
= Manufacturing infrastructure and civil works = Revenue generation potential and pricing
* Plant & machinery capital expenditure analysis
= Technology and automation systems * Gross and net profitability projections
* Pre-operative and working capital = Return on Investment (ROI) assessment
requirements = |Internal Rate of Return (IRR) estimation
= Utilities and ancillary infrastructure = Payback period and cash flow analysis

The project demonstrated favorable commercial potential and strong long-term
profitability prospects under efficient execution and operational management.

Investment Scale & Scalability

NPCS assessed the project as suited to large-scale investment owing to its strong scalability characteristics,
diversified export revenue streams, and demonstrated capacity for institutional demand absorption. The
financial modelling confirmed a sustainable return profile aligned with large-scale manufacturing norms in
India's export-oriented industrial sector.
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TECHNICAL INSIGHTS & MANUFACTURING APPROACH

NPCS's technical team conducted a detailed evaluation of manufacturing processes, technology selection, and
operational requirements for the proposed component manufacturing unit. Key technical dimensions assessed
included:

Raw Material & Input Assessment Process & Manufacturing Workflow

Evaluation of industrial raw material availability Step-by-step manufacturing process design covering
within the Mumbai-Maharashtra industrial corridor, machining, fabrication, quality control, and finishing
including metals, alloys, and sub-components. operations.

Machinery & Equipment Selection Plant Layout & Capacity Planning

Identification of precision manufacturing Optimized facility design covering production floor
equipment, CNC machinery, quality assurance layout, utility infrastructure, material flow, and
instruments, and packaging systems. future capacity expansion pathways.

Quality & Compliance Framework Technology Scalability

Assessment of quality standards, certification Evaluation of automation opportunities, technology
requirements, and export compliance protocols upgradation pathways, and digital manufacturing
applicable to global component supply chains. integration potential.

Niir Project Consultancy Services (NPCS) | www.niir.org Page 9



NPCS | CLIENT CASE STUDY | Mahindra & Mahindra Ltd. CONFIDENTIAL

PROJECT EXECUTION TIMELINE & MILESTONES

NPCS structured the consultancy engagement and implementation planning across clearly defined phases,
ensuring systematic progress from project identification to implementation readiness.

Phase-Wise Execution Roadmap

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

Discovery & Market Research Technical Study Financial DPR Delivery
Scoping Demand analysis, Process design, Modeling Comprehensive

Client briefing, competitive mapping, machinery evaluation, Investment project report
objective alignment, export opportunity plant layout planning estimation, revenue compilation and
opportunity screening validation projections, ROl & IRR strategic advisory

modeling

Key Milestones Achieved

= Systematic identification of Export-Oriented Component Manufacturing as the optimal investment
opportunity

* Comprehensive market validation confirming strong export demand across target industrial segments

* Detailed technical feasibility assessment confirming manufacturing practicality and operational viability
* Financial viability confirmation with positive ROI, IRR, and payback period projections

= Delivery of investor-grade Detailed Project Report (DPR) to client management team

= Strategic advisory sessions enabling client's informed decision to proceed with implementation planning
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RESULTS & OUTCOMES

The engagement delivered measurable value across multiple dimensions of the client's strategic investment
planning process, enabling M/s. Mahindra & Mahindra Ltd. to proceed with implementation planning backed by
robust research, technical validation, and financial confidence.

Confident Decision-Making Export Market Validation Risk Mitigation

Client proceeded to implementation Strong commercial rationale Key technical, financial, and market
planning with full data-driven confirmed across target risks identified and addressed
confidence international markets proactively

Strategic Alignment Scalability Roadmap Value Delivered

Manufacturing opportunity fully Clear pathway to expand Significant reduction in investment
aligned with client's long-term manufacturing capacity and market uncertainty and decision-making risk
growth objectives reach defined

Business Impact Summary
= Comprehensive investment blueprint enabling immediate transition to project implementation planning
* Market-validated demand analysis confirming sustainable commercial opportunity
* Financial modeling providing reliable investment and return benchmarks
* Technical feasibility assessment reducing engineering and operational uncertainties
= Strategic advisory reducing implementation risks and improving execution confidence
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CLIENT TESTIMONIAL

CONFIDENTIAL

"NPCS provided us with valuable techno-economic insights and a highly structured
feasibility assessment that enabled us to evaluate a promising export-oriented
manufacturing opportunity with confidence. Their market understanding and
strategic advisory support added significant value to our investment planning
process."

— Management Team, M/s. Mahindra & Mahindra Ltd., Mumbai, Maharashtra

WHY CHOOSE NPCS — YOUR INDUSTRIAL CONSULTING PARTNER

EXPERTISE GLOBAL
Proven Industrial Global Market
Expertise Intelligence
30+ years of specialized Deep understanding of
industrial project international demand
consultancy across 100+ patterns, export
manufacturing sectors regulations, and global

supply chains

The NPCS Advantage

Bankable Project Reports

Investor-ready DPRs accepted by financial
institutions, banks, and private equity investors.

Sector Specialization

Deep domain expertise across manufacturing, agro-
processing, chemicals, pharmaceuticals, and
industrial sectors.
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DATA SUPPORT
Data-Driven End-to-End Project
Feasibility Support
Evidence-based, research- Comprehensive support
grounded feasibility from concept
studies eliminating identification through
guesswork from implementation readiness

investment decisions

Risk Mitigation Approach

Systematic identification and mitigation of technical,
market, financial, and operational risks.

Client-Centric Methodology

Consultancy tailored to each client's unique
investment objectives, capital parameters, and
strategic goals.
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CONCLUSION

The successful delivery of a comprehensive Techno-Economic Feasibility Study and Detailed Project Report for
M/s. Mahindra & Mahindra Ltd. exemplifies NPCS's capacity to identify commercially viable, technically sound,
and strategically aligned manufacturing investment opportunities for India's most prominent industrial
enterprises.

Through rigorous market research, deep technical evaluation, and structured financial modeling, NPCS
transformed a complex investment decision into a clear, data-backed strategic roadmap — enabling the client to
proceed with the Export-Oriented Component Manufacturing Unit with investment confidence and reduced risk.

This engagement reinforces NPCS's positioning as India's most trusted industrial consultancy partner for
businesses seeking professionally researched, implementation-ready project reports and strategic advisory
support.

Whether planning a new industrial venture or expanding manufacturing capabilities,
NPCS helps businesses make informed investment decisions with greater confidence
and reduced risk.
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READY TO BUILD YOUR NEXT INDUSTRIAL PROJECT?

Partner with NPCS to transform your investment idea into a
profitable industrial venture.

Expert Consultancy | Bankable Project Reports | Market Intelligence | Investment Confidence

www.niir.org | www.entrepreneurindia.co

info@niir.org | +91 9097075054

Services Available
* Detailed Project Reports (DPRs)
* Techno-Economic Feasibility Studies
* Market Research & Demand Analysis
= Financial Viability Evaluation
* Export-Oriented Manufacturing Advisory
* End-to-End Project Consultancy
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